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CITY OF INGLESIDE DEVELOPMENT CORPORATION (IDC)
BOARD OF DIRECTORS
REGULAR MEETING
MAY 9, 2024, 6:00 P.M.
MEETING MINUTES

1. Call to Order: President Teresa Flores called the meeting to order at 6:00 P.M. and
" established a quorum.

Board Members Present: Teresa Flores, Paul Baen, Cindy Wilson, Towanda Martin,
Amanda Torres, Belinda Lamas

Board Members Absent: Alana Seaman
Staff Present: Jodi Carr, Shawn Haggard
Guests Present: City Manager Brenton Lewis, Caron Vela, Gary Paredez

2. Citizen Comments: None

Action Items:

3. Discussion and action regarding Approval of Regular Meeting Minutes dated 4-16-24:
Board Member Cindy Wilson moved to accept the minutes as presented. Board Member
Amanda Torres seconded, and the motion carried unanimously.

4. Discussion and action regarding Financials postponed from April 16, 2024, Meeting: Board
Member Paul Baen reported he met with the City Manager and Finance Director about
financials postponed from April 16, 2024. Concerning account 1249 A/R prior year clean up
$51,774.92, the city said when they cleaned up the cash position between the City and the
IDC this account was not taken into consideration. The City’s opinion is the $51,774.92,
was never owed to the IDC. As part of this year’s audit process that account will be zeroed
out and will result in a reduction of the overall fund balance for the IDC for the same
amount. President Flores asked if that was put into the account in error. Mr. Baen
answered yes, based upon the information available today. Executive Director Jodi Carr
asked if this was booked in error, why has it been carried over for several years? Mr. Baen
said because it had not been taken back. Regarding account 3100, this will be corrected as
of 9/30/23 to $350,000.00. Board Member Cindy Wilson asked where this money came from.
Mr. Baen said it is 10% of revenues which is expendable for promotional activities. Mrs.
Wilson asked when the city receives the sales tax revenue from the State. Ms. Carr said there
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